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St. Mary’s School, Dwarka 

Holiday Homework 

Class XII  

Subject: Business Studies 
 

Worksheet 1 

 

Q.1 In an organisation, formal organisation is followed strictly where the employees have to work as per the 

directions only. The employees are performing under pressure. In your opinion, what changes are required 

in this company?               (1) 

Q.2 Your school has some vacancies of teachers. The eligible staff has been promoted to half of the posts.  

Suggest any two ways through which right type of people may be invited to fill up rest of the vacancies.  

                (1) 

Q. 3    Suhasini a home science graduate from a reputed college has recently done a cookery course. She 

wished to start her own venture with a goal to provide ‘health food’ at reasonable price.  She 

discussed her idea with her teacher (|mentor) who encouraged her.  After analyzing various options 

for starting her business venture, they shortlisted the option to sell ready made and ‘ready to make’ 

vegetable shakes and sattu milk shakes.  Then they both weighed the pros and coris of both the 

shortlisted options. 

Name the function of management being discussed above and give any one of its characteristics. 

                             (1) 

Q. 4   As the head boy and head girl of ‘Prakashay Public School’, Deepak Chugh and Deepika Chawla 

have been given the responsibility of hosting the teacher’s Day programme in the school.  In order 

to conduct the programme in a systematic way, Deepak and Deepika first called a meeting of the 

student council.  In the meeting the decided about the content of the programme after taking into 

consideration the different available alternatives and choosing the best alternative among them. 

Then the various tasks required to be performed were identified and divided in accordance with 

predetermined schedule made by them.  After that they grouped the similar activities into main 

groups as skit group, choir group, instrumental music group and contemporary dance group.  Then 

each group was placed under the charge of a council member in accordance with his/her skills and 

competencies.  These council members were in turn informed that they have to take orders and will 

be accountable only to Deepak and Deepika so as to facilitate coordination amongst various groups. 
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In context of the above case: 

1. Identify of the above case: 

2. Describe briefly any two points highlighting the importance of each of the functions of management 

as identified in part (a) of the question.               (3) 

Q. 5   Mr. Ajay after completing MBA from USA comes to India to start a new business under the banner 

Ecom Creations Ltd.  He launches a new product in a e-learning for senior Secondary School 

students in Commerce stream, which already has n established market in UK and USA but not in 

India.  His business starts flourishing in India.  Now more Indian companies entered into the market 

with other subjects also. 

Identify and quote the lines from above para which highlight the significance of understanding 

business environment.                                                                         (5) 

Q. 6   Radhika opens a jewelry showroom in Jaipur after completing a course in jewelry designing.  She 

has employed eleven persons in her showroom.  For greater productivity, she divides the work into 

small tasks and each employee is trained to perform his/her specialized job.  The sales persons are 

allowed to close a deal with a buyer by giving a maximum of 10% discount, whereas the decision 

to given any further discount rests with Radhika as the final authority.  In the earlier days of starting 

of the business, five of her employees were asked to put in extra hours of work.  In return she had 

promised to give them a special incentive within a year.  Therefore, after six months when the 

business was doing well, she awarded a cash bonus to each of these employees to honour her 

commitment.  However, when it comes to setting the conflicts among her employees, she tends to 

be more biased towards her female employees. 

In context of the above case: 

1. Identify and explain the various principles of management that are being applied by Radhika by 

quoting lines from the paragraph. 

2. Identify and explain the principle of management which is being violated by Radhika by quoting 

lines from the paragraph. 

3. State any one effect of the violation of the principle of management by Radhika as identified in 

part (b) of the question.                                                                                 (5) 

Q. 7   Dheeraj is working as ‘Operations Manager’ in Tifco Ltd. Name the managerial level at which he is 

working.  State any four functions he will perform as ‘Operations Manager’ in this company. 

                  (6) 
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Worksheet 2 

Q.1 Hero Ltd.’s target is to produce 10,000 shirts per month at a cost of Rs.150 per shirt. The production 

manager could achieve this target at a cost of Rs. 160 per shirt. Is the production manager effective or 

efficient? Give reason.               (1) 

Q.2   Paras, a manager does not distribute the work amongst his subordinates either according to their  

        capability or proportionately. Which principle of management is being overlooked?          (1)  

 Q.3 “The understanding of business environment helps the managers to identify ‘threats’.” What is meant by 

‘threats’ here?                      (1) 

Q.4 Name the principle of scientific management which emphasises on study and analysis of methods rather than 

estimation.                  (1) 

Q. 5     A company is manufacturing garments.  The manager wants to increase profits by 

              purchasing new high speed machines or increasing the sale price or using waste material in 

manufacturing stuffed toys. 

He decided that ‘using waste material’ to increase the profit is the best solution for him. 

1. Identify the concept of management involved.               (1) 

Q. 6       Yash Ltd. is facing a lot of problems these days.  It manufactures electronic goods like washing 

machines, microwave ovens, refrigeration and air-conditioners.  The company’s margins are under 

pressure and the profits and market marketing department blames production department for 

producing goods, which are not of good quality to meet customers’ expectations.  The finance 

department blames both production and marketing departments for declining return on investment 

and bad marketing. 

1. What quality of management do you think the company is lacking?  Justify your answer. 

2. State the importance of the concept identified in (a).                      (4) 

Q. 7       Rishu, Ashu and Ravi have decided to start a business of manufacturing toys.  They 

identified the following main activities which they have to perform; 

1. Purchase of raw materials, 

2. Purchase of machinery, 

3. Production of toys, 

4. Arrangement of finance, 

5. Sale of toys, 

6. Identifying the areas where they can sell their toys 
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7. Selection of employees 

In order to facilitate the work they thought that four managers should be appointed to look 

after 

1. Production, 

2. Finance, 

3. Marketing’ 

4. Personnel. 

1. Identify the function of management involved in the above-mentioned para. 

2. Quote the lines from the above para which help you in identifying this function. 

3. State the steps followed in the process of this function of management.              (5) 

Q. 8       Just after declaration of Lok Sabha Elections 2014 results, the Bombay stock exchange’s price 

index (Sensex) rose by 1000 points in a day. Identify the environmental factor which led to this rise 

giving reason.  Also explain any two other dimensions of business environment.            (5) 

Q. 9       Soniya Ltd. was engaged in the business of manufacturing auto components.  Lately, its 

business was expanding due to increased demand for cars.  The competition was also 

increasing.  In order to keep its market share intact, the company directed its workforce to 

work overtime.  But this resulted in many problems. 

Due to increased pressure of work the efficiency of workers declined.  Sometimes, the 

subordinates had to work for more than one superiors.  The workers were becoming 

indisciplined.  The spirit of teamwork, which had characterized the company previously, had 

begun to wane. 

Identify any three principles of management (as given by Henry Fayol) which were begin 

violated, quoting the lines from the above case.                          (6) 

Worksheet 3 

 

Q.1 How does management increase efficiency?                 (1) 

Q.2 Your uncle is serving as a foreman in a factory. At what level of management is he working? 

                      (1) 

Q.3 Principles of management are guidelines to action but do not provide readymade solutions to all 

managerial problems. Why?                   (1) 

Q. 4 The court passed an order that all schools must have water purifier for the school children as 
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1. Society in general is more concerned about quality of life. 

2. Innovative techniques are being developed to manufacture water purifier at competitive rates. 

3. Incomes are rising and children at home are also drinking purified water. 

The government is also showing positive attitude towards the water purifier business. Identify the 

different dimensions of business environment by quoting from the above details.                     (3)                                                                                  

Q. 5       ABC Ltd. has a plan of increasing profits by 20%.  It has devoted a lot of time and money 

to this plan.  But the competition starts increasing, so it could not change its plan to beat its 

competitors because huge amount of money had already been devoted to the pre-decided 

plan.  It caused losses to the company. Explain any two limitations of planning highlighted in the 

above case.  Also, quote the lines from it.                                           (4) 

Q. 6      Tanushree runs a factory wherein she manufacturers shoes.  The business has been doing 

well and she intends to expand by diversifying into leather bags as well as western formal 

wear, thereby making her company a complete provider of corporate wear.  This will enable 

her to market her business unit as the one shop for working women.  Which type of structure 

would you recommend for the expanded organization and why?  State any four advantages of 

this organization structure.                                                                                (5) 

Q. 7 The production manager of an automobile company asked the foreman to achieve a target 

production of 200 scooters per day.  But he did not give him the authority of requisition tools and 

materials from the stores department.  Can the production manager blame the foreman if he is not 

able to achieve the desired target?  Explain briefly the principle relating to the situation.               (5) 

Q.8       Aman, Ahmad and Ally are partners in a firm engaged in the distribution of dairy products in 

Maharashtra state.  Aman is a holder of Senior Secondary School Certificate from Central Board of 

Secondary Education with Business Studies as one of his elective subjects.  Ahmad had done his 

post-graduation in History and Ally in dairy farming.  One day there was a serious discussion 

between Ahmad and Ally regarding the nature of management.  Ahmad argued that management 

was a profession whereas Ally argued against it saying that the legal and medical professions are 

the only professions because they fulfill all the conditions of profession. 

Aman on the basis of his knowledge of business studies explained the nature of management as a 

profession to Ahmad and Ally. Explain, how Aman would have satisfied both Ahmad and Ally.  

                       (6) 
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Worksheet 4 

 

Q.1 In recent times, the Government has increased the prices of diesel and LPG. Which value is being 

overlooked here?           (1) 

Q.2 Removal of mobile towers from residential area is being planned by the Government to promote which 

value?             (1) 

Q.3 “For effective delegation, the authority granted must be commensurate with the assigned responsibility.” 

Why?              (1) 

Q.4  In your school, you observe that books are kept in office, chalks in the library and office records in the 

staff room. 

1. Which principle of management is violated here and why? 

2. How will that affect the achievement of school objectives? 

3. As a manager, what steps will you take to rectify the shortcomings?           (3) 

Q.5  An electronic company is facing a problem of declining market share due to increased competition from 

other new and existing players in the market.  Its competitors are introducing lower price models for mass 

consumers who are price sensitive.  For quality conscious consumers, company is introducing new model 

LED TV and DVD players with added features and new technological advancements.  For this, the 

company raises extra funds Rs. 5 crore form banks.  

Name the type of plan the company is preparing.  State the steps which the company follows to implement 

this plan quoting the line from the above para.       (4)  

Q. 6  The Court passed an order to ban polythene bags as 

1. The bags are creating many environmental problems which affect the life of people in general. 

2. Society in general is more concerned about quality of life. 

The Government decided to give subsidy to jute industry to promote this business. Innovative techniques 

are being developed to manufacture jute bags at low rates. Incomes are rising and people can afford to buy 

these bags. Identify the different dimensions of Business Environment by quoting the lines from the above 

particulars.                                                    (5) 

Q. 7 Home Creations Ltd.’ is a well known chain of large department store offering various types of products 

under one roof.  The company owns fifty stores in various parts of the country.  Each store is placed under 

the charge of a manager who is allowed to run their stores autonomously by deciding about the products 

which may be promoted, appointment of staff, ways to handle customer complaints etc. As these managers 
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have a deeper knowledge of the local situations, it enables them to take these decisions effectively keeping 

in view the local circumstances and consumers’ needs.  This approach helps to improve customer service 

and at the same time serves to boost morale and increase the job satisfaction of the store managers as it 

empowers them to innovate and use their initiatives. In the context of above case: 

1. Identify and explain the policy followed by ‘Home Creations Ltd.’ to run their stores successfully. 

2. Also, give any three points highlighting the importance of the approach followed as identified in             

part (a) of the question. 

3. List any two values that ‘Home Creations Ltd.’ wants to communicate to its employees. (6) 

Q.8 B Ltd. wants to modify its existing product, CD players in the market due to decreasing sales.  What 

decisions/steps should each level of management take to give effort to this decisions?         (6) 

 


