Assignment

Q.1. Mega Ltd. Manufactured water heaters. In the first year of its operations, the revenue earned by
the company was just sufficient to meet its costs. To increase the revenue, the company analyzed the
reason behind the less revenue. After analysis, the company decided:

a) To reduce the labour costs by shifting the manufacturing unit to a backward area where
labour was available at a very low rate.

b) To start manufacturing solar water-heaters and reduce the production of electric water-
heaters slowly.

This will not only help in covering the risks but also help in meeting other objectives.

1. Identify and explain the objectives of management discussed above.
2. Explain another objective of management which is not discussed above.

Q.2. Vaibhav Garments Ltd target is to produce 10,000 shirts per month at a cost of 150 per shirt.
The production manager could achieve this target at the cost 160 per shirt. Do you think the
production manager is effective? Give reasons for your answer.

Q.3. Anju and Manju are goods friends, considering the fact that the activities involved in managing
an enterprise are common to all organization, after completing their masters in business
management, both of them take up a job at managerial level in different organizations as per their
individual areas of interest. Anju takes up a marketing job in a retail company and strives to increase
sales whereas Manju joins an NGO and works diligently to realize its objective related to providing
employment to specially abled persons. Both of them have to perform a series of continuous,
composite, but separate functions. On some days, Anju may spend more time in planning a future
display layout and on another day, she may spend time in sorting out an employee’s problem. Both
Anju and Manju make conscious efforts to build a feeling of team spirit and coordination among
diverse individuals with different needs who work under them. The effect of their management is
noticeable in their respective departments as the targets are met according to plans, employees are
happy and satisfied, and there is orderliness in its functioning rather than chaos.

In context of the above case:

Identify the various features of management highlighted in the above paragraph by quoting lines from
it.

Q.4. Real Alliance Ltd. is a well-known cement company in India. It is able to earn adequate revenues
to cover costs. Its capital base, number of employees and production turnover has increased
manifolds over the years. The rate of profitability of the business is also creditable. The employees of
the company are happy and satisfied with their remuneration, working conditions, promotion policy
etc. As a part of its moral obligation, the company has taken many initiatives for providing
employment to specially abled persons and promoting literacy in the villages adopted by it.

In the context of the above case:

Identify and explain the various types of objectives of management being fulfilled by Real Alliance Ltd
by quoting lines from the paragraph.

Q.5. Esha works as the cost and risk management head of a company in power sector. As a result of
her excellent managerial competence, the company is able to reduce costs and increase productivity.
The company belongs to infrastructure sector, wherein regular amendments are made in the
government regulations and policies. She holds regular meetings to ensure that people in her
department are not only aware of the related changes but are also able to adapt to these changes
effectively. This helps the company to maintain its competitive edge. She motivates and leads her
team in such a manner that individual members are able to achieve personal goals while contributing
to the overall organisational objective. In the process of fulfilling her duties for the growth of the
organisation, she helps in providing competitive services, adopting new technology, creating more
employment opportunities etc. for the greater good of the people at large.

In context of the above case:



Identify the various reasons that have made management so important by quoting lines from the
paragraph.



